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MEETING MINUTES 
Board of Directors Regular Annual Meeting 

November 4, 2021 

Café Hollander at Spur-16, Mequon 

(INITIAL MEETING OF THE BOD) 

 

The following represents actions taken, if any, on the items presented and discussed at the November 

4, 2021 Board of Directors meeting. 

 

Call to Order, Roll Call 

 

A. Roll Call of current Directors 

 

B. Reading of the meeting minutes of (No previous meetings) 

 

C. Treasurer’s report (initial report of current HOA financials by David Hoff) 

Action requested:  review and approve 

a) Proposed 2022 Operational Budget 

Discussion and Action taken:  APPROVED 

 

D. Old Business 

None 

 

E. New Business 

 

a) The board felt that changing the HOA’s fiscal year to end on November 31 and start on 

December 1 will allow more accurate accounting of annual snow plowing expenses.   

Action requested:  review and approve 

Discussion and Action taken:  After investigation into the accounting and reporting and filings 

required to make this change, the board decided to leave the fiscal year to be aligned with the 

calendar year. 

 

 

b) The Association’s accounting firm recommends changing the Association’s financials from a Cash 

Basis to an Accrual Basis. 

Action requested:  review and approve 

Discussion and Action taken:  APPROVED.  This change took effect at the start of the 4th 

quarter 2021. 
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c) The board believes it is common for condominium associations to collect association dues on a 

quarterly basis as opposed to monthly, which will also reduce the future cost of accounting for 

the association.  Note that currently The Hoff Group provides all of the association management 

and accounting at no cost to the HOA. 

Action requested:  review and approve Amended Association Rules, item #10 

Discussion and Action taken:  APPROVED.  This change requires that all current residents will 

need to fill out a new Automatic Payment Authorization Form to change from monthly to 

quarterly.  Forms will be distributed via e-mail to all residents and originals must be returned 

to the developer no later than December 20.  This change will be effective January 1, 2022. 

 

 

d) The residents requested a change to the sidewalk and driveway ice management last winter.  

They requested that the Association stop using chemical ice melt materials on their sidewalks 

and driveways, even though the Association has a responsibility to maintain the unit driveways.   

Action requested:  review and approve Amended Association Rules, item #11 

Discussion and Action taken:  DENIED.  The residents have requested a change to this directive.  

They would like the HOA’s subcontractor to salt the driveways and apply an eco-friendly ice 

melt material to the walks.   

 

 

e) There is nothing in the condo documents that sets forth the preferred method of payment for 

Association Dues, processing fees for non-ACH payments, or late payment fees.   

Action requested:  review the proposed Amendment to the Bylaws, take further action if 

warranted.  A change to the Bylaws would need to be approved by 67% of the current Phase I 

owners, which is 13 unit owners. 

Discussion and Action taken:  NO ACTION.  The board is in favor of uniformity in Association 

due collection via ACH.  This item is tabled until the next BOD meeting. 

 

 

f) Review the Association’s policy on approving decks in lieu of concrete patios. 

Discussion and Action taken:  Deck installation is not prohibited by the Association’s rules.  All 

deck requests must be submitted to the BOD for review and approval prior to installation.  The 

design, size and material shall be consistent with the first deck installed in this development 

behind unit 9A. 

 

 

g) Review the Association’s policy on residents adding plantings in the common element locations 

of the condominium. 

Discussion and Action taken:  Adding plantings to common areas is not prohibited by the 

Association’s rules.  BOD approval is required prior to installing any plantings or other 

obstructions in the common areas of this development.  Once approved, any additional 

plantings installed in the common areas will be the sole responsibility of the HOA to maintain. 
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h) The City of Mequon has reversed their position on requiring house numbers on the buildings.  

They are now requiring installation of house numbers on each building. The Developer will need 

to install 3” tall house numbers in a consistent location near the garages and facing the street on 

previously sold buildings and all new buildings as well. 

Discussion and Action taken:  Address plaques have been selected and approved by the BOD.  

These plaques will be installed by the developer at no cost to the HOA. 

 

i) Review request to repair alleged damage to resident driveway.  The Association is required to 

maintain all unit driveways. 

Discussion and Action taken:  There is no significant, visible damage to the driveway at unit 

3B.  The drive was inspected by two asphalt repair firms.  The Association will monitor this and 

all other paved surfaces and implement maintenance as necessary. 

 

 

j) It is the Developer’s intention to start the Phase II expansion of the Condominium in 2012. 

Discussion and Action taken:  None 

 

 

k) There is a mail box location and address for the HOA, which can be installed at any time in the 

future.  This should be done once The Hoff Group is no longer providing association 

management services. 

Discussion and Action taken:  Developer will install the HOA mailbox at the designated 

location in the future at no cost to the HOA. 

 

 

l) Discussion related to the residents installing an In-ground sprinkler system 

Discussion and Action taken:  Ken Zganjar informed the board that ACME Lawn company 

suggested revisiting this issue once the entire project is complete. 

 

 

m) Discuss lawn care and snow plowing contracts and salt application and type of ice melt material. 

Discussion and Action taken:  A new firm has been hired by the HOA to handle plowing and 

landscape maintenance services.   

 

 

n) Utility box camouflage. 

Discussion and Action taken:  None. 

 

 

F. Next meeting date 

The next board meeting will be scheduled in October of 2022, exact date TBD. 


